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S R Foreword

Foreword

by Wojciech POSTULSKI, Policy officer for European judicial training, Unit JUST.B1 General criminal
law and judicial training, Directorate General for Justice and Consumers, European Commission

Today, too many professionals and victims of crime still do not know about restorative justice
services, or know too little about them. As a result countless victims are left unaware of their rights
and do not know where to turn for help or to seek compensation for the harm they suffered. This is
why the European Commission is determined to train as many justice professionals as possible
about restorative justice and raise victims’ awareness about the services at their disposal.

| warmly congratulate the Catholic University of Leuven and its partners on this outstanding manual
for trainers, drafted as part of the Judicial Training Project on Restorative Justice, and co-funded
by the European Union’s Justice Programme. It is high-quality work that will help judicial training
actors, both national and European, respond in a flexible way to practitioners’ daily challenges to
make restorative justice a reality for victims.

This RE-JUSTICE project is central from the perspective of the European Commission policy on the
victims' rights and its policy on the judicial training.

The EU strategy on victims’ rights 2020 - 2025 is based on a two-strand approach - empowering
victims of crime and working together for victims' rights. Empowering victims of crime is crucial so
they can report crime, participate in criminal proceedings, claim compensation and ultimately
recover — as much as possible — from consequences of crime.

In its communication “Ensuring justice in the EU, a judicial training strategy for 2021-2024" the
European Commission sets out a comprehensive strategy to improve justice professionals’ training.
It recommends that justice practitioners who work with victims should be trained to better support
and communicate with them, taking into account in particular the needs of the most vulnerable
ones. The strategy also highlights that judicial training should go beyond legal education as the law
and legal principles are not disconnected from human beings. Quite the contrary. This is why justice
professionals have to develop professional skills based, among others, on empathy and active
listening and hence acquire multidisciplinary competences. Such an approach to judicial training is
key to develop efficient restorative justice systems.

"https://eur-lexeuropa.eu/legal-content/EN/TXT/2uri=CELEX:52020DC0258

2 https//eur-lexeuropa.eu/legal-content/EN/ALL/2uri=CELEX:52011DC0551
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Foreword

This manual provides good methodology from design to implementation. As such it should become
a template to build and implement an all-encompassing training curricula for legal professionals.

The Commission is looking forward to seeing massive dissemination and use of this manual.

We invite all judicial authorities, especially those responsible for judicial training to make the most
of this new instrument.

Wojciech POSTULSKI
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Introduction

Introduction

This Manual is a guidebook for trainers who will lead and facilitate training on restorative justice to
judges and public prosecutors. It is a result of ajoint effort of several partners and multidisciplinary
professionals within the context of project RE-JUSTICE.

RE-JUSTICE is a 30-month project, co-funded by the European Union’s Justice Programme, led by
Catholic University of Leuven (KU Leuven) and carried out between November 2019 and April 2022.
Through a process of desk and field research and consultation with experts, RE-JUSTICE has
developed this training Manual and a training package (handouts, video materials, resources) that
were used to provide training on restorative justice to judges and public prosecutors in pilot training
sessions in Greece, Italy and Spain. This project involves partners from Belgium, Greece, Italy and
Spain. Belgium sees cooperation between KU Leuven, the National Institute for Judicial Training
(IGO) and Moderator Forum for Restorative Justice and Mediation, to provide together their
technical support through the well-established knowledge and capacities on training and
implementation of restorative justice practices. For each of the countries in which the pilot training
was given, a partnership between an academic institute and the national judicial training school
ensured country-specificity and the long-term sustainability of the training provided. Additionally,
endorsement by the national training school confers a level of credibility to the training that is
necessary to engage with such judicial professionals. The country-specific knowledge and
perspective is supported and coupled by the European expertise brought by the European Forum
for Restorative Justice and the European Judicial Training Network.

As part of the specialised set of training needs presented by judges and public prosecutors in the
context of the Victim's Directive, this training project focuses on the specific training needs
connected to the referral of cases to restorative justice services considering the specific needs of
victims (Art. 12, par. 2), and the appropriate, respectful and safe communication with victims,
providing them with key information about the availability of restorative justice (Art. 4, par. 1, al. j).

The goal of the project is thus, through training, to contribute in a sustainable way to the process of
raising awareness, building knowledge and developing skills and attitudes amongst the target
groups. Initially and directly, this is done in the three Southern EU MS partners. Ultimately, on the
basis of gained experience, RE-JUSTICE aims to contribute to the promotion of the same process
across the EU.

For approximately 20 years multiple European bodies and actors have highlighted the importance
of judges and public prosecutors receiving training on restorative justice. The RE-JUSTICE project
addresses this training need, with a specific focus on the topic of criminal law and the
implementation of the Victim's Directive 2012/29/EU.

The main project objectives were:

10



e Introduction

3 To formulate a competency profile on restorative justice — including relevant knowledge,
skills and attitudes — for judges and public prosecutors (drafted by KU Leuven with
partners’ feedback, in the phase of preparation)

3 To conduct an assessment of the training needs on restorative justice for judges and
public prosecutors in Greece, Italy and Spain (in the phase of preparation, via focus groups
that will be conducted in months 5 — March 2020 — in the three countries)

3 To design a training course on restorative justice that addresses the specific needs
previously identified. The training course should adopt a blended learning approach, which
combines both online and face-to-face training modalities.

3 To conduct pilot delivery of the training in Greece, Italy and Spain (with the judges and

public prosecutors

To evaluate the pilot delivery of the training course in each of the 3 Southern EU countries

To disseminate the results of the evaluation and the final manual ‘Judiciary Training on

restorative justice’.

N N

The project aims to accomplish these objectives using a methodologically participatory, bottom-
up approach, and also taking the specific situation in each country into account.

How to read this manual

This Manual presents: 1) Instructions and guidance for trainers, which should be adapted for use in
the local contexts. 2) The training programme, divided into thematic modules and offered with a
blended approach (online and face-to-face).

To make this guidance for trainers effective, the introduction provides an overview of how the
training for judges and public prosecutors was designed, developed and delivered in the context of
the RE-JUSTICE project. The methodology section can prove useful for those who will want to pilot
the same training in their countries and will need to start from an assessment of the training needs
of judges and public prosecutor on restorative justice. The methodology describes in fact how the
competency profile designed within the framework can be used to first assess the learning needs
before implementing the training. The training materials presented in this Manual correspond with
the topics outlined in the competency profile.

Throughout the Manual key lessons from the pilot trainings are highlighted with the 'key’ icon h
throughout the whole Manual.

After the introductory methodological section, the Manual will introduce the training programme,
unpacking its structure (the way it is presented) and its contents (thematic modules).

In the chapter "Unpacking the training programme”, the trainer will find some key contents about:

3 The structure in which each training module is presented
1



| Introduction
3 Thebreak-down of allthe modules into the blended structure: online and face-to-face sessions
3 The training materials offered within this training package and suggested for future training
3 Practicalinstructions for the trainers on how to adapt the modules, materials and blended

approach to their country specific contexts

The trainers will then find some Restorative Guidelines on reproducing and replicating restorative
values, principles and processes in their training. This is particularly relevant for the face-to-face
sessions, through their attitude, skills and training tools.

After all preliminary methodological hints and practical instructions are provided to the trainers, the
actual training programme is presented, module by module. Under each module, the trainers will
find the:

3 Core contents that need to be covered in order to meet the training needs identified in
the target population. These core contents are distributed between online and face-to-
face sessions.

3 A number of training tools developed within the RE-JUSTICE project, as well as

instructions of training tools that trainers should be able to provide depending on their

own local context

Resources for trainers and for trainees.

Examples of exercises and assignments

Further detailed instructions for trainers on how to tackle each session and exercise, with

lessons learnt and tips from the trainings piloted in Greece, Italy and Spain.

3 To complete the training package, the handouts for trainees, designed and developed
under RE-JUSTICE, will be available as annexes to the Manual.

N N W

The RE-JUSTICE training

TRAINING OBJECTIVES

This training programme has been developed based on the identified training needs of judges and
public prosecutors regarding restorative justice in Greece, Italy and Spain, and in order to promote
the effective application of Art. 4, par.1, al. j) and Art. 12 of the Victim’s Directive.

The project aims in fact to accomplish its objectives using a methodologically participatory,
bottom-up approach, and also taking into account the specific situation in each country (e.qg. legal
context; the level of involvement that each of the National Schools of Magistrates (CGPT, NSJ, SSM)
can devote to the training project on restorative justice.

The final aim is, through training, to contribute in a sustainable way to the process of raising
awareness, building knowledge and developing skills and attitudes amongst the target groups,

12



e Introduction

firstly and mainly, in the 3 Southern EU MS (Greece, Italy and Spain) and, ultimately, on the basis of
gained experience, to contribute to the promotion of the same process at the 28 EU MS level. The
fulfilment of the learning objectives identified under each module should contribute to ensure that
the right of victims of crime to have safe access to restorative justice, as part of their right to have
access tojustice, is respected throughout Europe.

TRAINING METHODOLOGY: THE DESIGN AND DEVELOPMENT

According to Pacurari, Hirvonen and Hornung (2015:72-73) empirical evidence shows that good
judicial training is focused on the development of new skills: ‘judicial training must go way beyond
the procurement of (legal) knowledge ... it should be focused on sustainably improving the
attendees’ professional capacities and skills, and thus enhancing personal as well as institutional
changes'. Effectively, as it is explicitly acknowledged by the EJTN Handbook on Judicial Training
Methodology in Europe (2016:2) ‘judicial training does not only include legal and judicial knowledge,
but also all kinds of (multidisciplinary) knowledge, of the capabilities and skills a good judge and
prosecutor needs to possess for the proper execution of their tasks'.

According to the EC Study of the Best Practices in the Training of Judges and Prosecutors in EU
Member States, the training cycle should always be composed by 4 steps or phases: 1) Training-
needs assessment; 2) Design of the specific training objectives (directly connected to the identified
specific needs); Plan and design the training programme; 3) Implement the training programme and
4) Evaluate the training delivered (Cooper, 2015:52). In our training project, which focus on the
transfer of knowledge but also on the development of a new set of skills and attitudes towards
restorative justice by the two target groups (judges and public prosecutors) these four steps or
phases of the training cycle inform the main objectives of the needs assessment, the design and
delivery of the training package.

Therefore, the first phase in the training cycle is the development of a training needs assessment.
Cooper (2015:52) defines need ‘as the gap between existing and desired knowledge, skills, and
abilities—a gap that could be reduced or even eliminated through training’. Postulski (2015: 92)
defends the development of competency profiles to serve as the basis for the assessment of the
specific needs of the target groups of judges and public prosecutors. The training needs identified
will correspond to the ‘the gap between competence profiles and actual competences'.

As a result, a competency profile for judicial actors had been devised during the first phase of the
project. This indicated the knowledge, skills and attitudes that are required by judges and public
prosecutors in order for them to understand and work effectively with restorative justice. The
competency profile addressed the required knowledge, skills and attitudes across four domains:

1a: Understanding the theories of restorative justice

1b: Understanding the stakeholders of restorative justice

13
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2a: Legal and policy frameworks
2b: Restorative justice in practice
Each of the four domains is split into a number of subsections containing related topics

As part of the needs assessment phase, nine focus groups were conducted in Greece, Italy and
Spainin the spring of 2020 (three per country). The focus groups were conducted with professionals
from these target groups and constituted a participatory research element of the project. Each of
the three countries conducted three focus groups, one with judges, one with public prosecutors and
a mixed group containing both judges and prosecutors.

The purpose of the focus groups was to assess the training needs for judges and prosecutors with
respect to restorative justice. The training needs were assessed at the functional level, which is ‘a
type of assessment that identifies the knowledge, skills, and competences needed by the
profession, i.e., judge or prosecutor '(Cooper, 2015:52). Professionals were asked to share their
ideas about the training needs for the professional group as a whole rather than their personal
needs regarding training.

During the focus groups the gaps between the existing knowledge, skill and attitudes with respect
to restorative justice within each professional group and the knowledge, skill and attitudes set out
in the competency profile, were assessed. This gap demonstrates the training need. Training needs
are considered at three distinct levels:

3 Primary level training needs — those common to the two professional groups (judges and
prosecutors) in all or most of the countries

3 Secondary level training needs - those specific to of one professional group but common
to all or most of the countries

3 Tertiary level training needs - those specific to a specific professional group in a specific
country

Following the identification of the needs presented by each target group, the phase of design of the
training course — with the definition of the contents, structure, learning objectives and techniques to be
used — was also highly participatory and saw the involvement and active contribution of all project
partners, including the national judiciary schools, through the following steps:

3 Drafting of a transnational report with the aim to present summary information regarding
the focus groups in each of the three countries along with comparative information
regarding the identified training needs

3 A transnational workshop, conducted online with the whole consortium and judges and
public prosecutors invited from the implementing countries, to discuss the transnational
report and the first proposition of training curriculum

3 A steering committee meeting, conducted again online with the whole consortium, to

discuss and validate the structure and contents of the training programme
14
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Through these phases, the training manual and training materials for judges and public
prosecutors (Nov 2020 — July 2021) have been designed and developed, starting from the training
curriculum — designed against the competency profile and the transnational report — and with the
contribution from the University partners and the Judiciary Training Schools in Greece, Italy and Spain.

TRAINING METHODOLOGY: THE PILOT DELIVERY

Between July and November 2021, the RE-JUSTICE training sessions for judges and public
prosecutors on restorative justice were held in Naples (Italy), Madrid (Spain) and Thessaloniki
(Greece), following the contents and the structure offered in this training manual and in its handouts
and other training materials: 10 hours of contents (mostly on the theoretical explanations of
restorative justice) were offered online — through the e-learning platforms used by the Judiciary
Schools — and 20 hours of contents were offered in face-to-face sessions, that would maximise
the learning experience using debates, working groups, circles, group exercises and experiential
tools such as role-play.

The National Judiciary Schools in Italy (SSM), Spain (CGPJ) and in Greece (ESDI) worked

h in very close and continuous collaboration with the University partners, yet the Schools
had direct responsibility for organising the training sessions, selecting the trainers and
trainees (among judges and public prosecutors), managing the online platform and hosting
the face-to-face sessions. The Schools’ ownership of the process ensured engagement of
judges and public prosecutors from across the countries.

THE TRAINERS

The trainers who conducted the pilot training sessions in the RE-JUSTICE project were
professionals with experience in restorative justice, from the National Training Judiciary Schools,
the University partners and the local restorative justice services.

h It is important that trainers have in-depth knowledge and experiences in the field of

restorative justice and also in the field of criminal justice. To best achieve the necessary
skill sets a multidisciplinary pool of professionals and trainers will be necessary: judges and
public prosecutors, academics, experienced trainers in the field, mediators, researchers,
lawyers. When possible, the involvement of judges and public prosecutors with experience in
the application of restorative justice in other countries also contributes to the richness of the
training offer and brings a fundamental international perspective. The lessons learnt from
countries with an established experience in the field are many and significant, and they make
the offer of resources available rich and diversified.

15
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Of particular importance is the presence of a diversified pool of trainers: judicial actors as well as
experienced professionals from other background. The presence of researchers, academics and
mediators will provide that variety of perspectives and expertise that is crucial to deal with the
variety of complex challenges arisen in the every-day working experience of judges and public
prosecutors.

THE TRAINEES

The groups of trainees who took part in the three pilot training sessions were mixed groups of
around 25-30 judges and public prosecutors, from different geographical areas and from a variety
of roles and functions. They generally had different levels of knowledge of restorative justice: they
were in fact all professionals with great interest but little knowledge of restorative theories,
principles and practices (consistently with the needs assessment conducted in the three countries
prior to the development of the training). The selection of participants was conducted by the
National Judiciary Training Schools, through ad hoc procedures launched at national level.

Similarly to the variety of trainers involved, the diversified audience of both judges and
h public prosecutors, covering different roles, in different geographical areas and with
different lengths of service, adds value to the training experience. This diversity offers, as a
matter of fact, a richness in the perspectives and reflections raised that is seldom to be
reached in other contexts (given the complexity of bringing together such a multi-disciplinary
group of professionals, between trainers and trainees). The complexity of the discussions that
can potentially arise from such a group of trainees — especially concerning the intersections
between restorative justice and criminal justice — is pivotal, not only in achieving the training
objectives, but also in contributing to the development of the whole discipline and moving
forward in its solid growth and expansion.

16
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Unpacking the training programme

This training programme consists of five thematic modules, each with an online part followed by
face-to-face aspects (see overview on pp. 2-10). Each module is presented in this Manual following
this structure:

KNOWLEDGE GAPS LEARNING OBJECTIVES

The gaps between the Competency Profile In parallel, and in response, to the
and the knowledge, skills and attitudes of |« knowledge gaps, the learning objectives
judges and public prosecutors that most @ for each module are also pinpointed. The
urgently need to be addressed, as identified learning objectives should serve as
during the needs assessment process. guidance for the trainers throughout the
course, and indicate what the trainees will
be able to do by the end of each module.

mm®  BLENDED
o THE SUBDIVISION BETWEEN ONLINE
mmm  FORMAT
LT AND FACE-TO-FACE SESSIONS
OVERVIEW
Q AN OVERVIEW OF DURATION, PREPARATORY
STRUCTURE
WORK, FORMAT, LANGUAGE AND TOOLS

The module contents are then presented in the following format, each time the online session being
presented first, in line with how this particular approach to the training has been formulated.

Please bear in mind that the presentation of the learning materials and distribution of the sessions
presented in this manual serve for illustrative purposes only. Trainers are encouraged to use the
materials flexibly to best serve the learning needs of their group and the practical circumstances.

17
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ONLINE SESSION

Core contents to cover
Tools

Additional resources

FACE TO FACE SESSION

Core contents to cover

Suggested lesson plan

Tools

Additional resources
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Blended programme

This training on restorative justice for judges and public prosecutors is designed to be delivered in a
blended learning format: as a course that blends online and face-to-face delivery, combining the best
features of online learning and traditional classroom learning.

A substantial proportion of the content is delivered online (10 hours), where the trainees are
introduced to the theoretical knowledge about restorative justice, its emergence, values and
standards, its main features and the international and national legal framework. The other 20 hours
are delivered face-to-face, to allow a restorative training approach and the use of experiential tools.

10 HOURS ONLINE

Programme

Before the face-to-face: Introduction to theoretical knowledge about restorative justice for
judges and public prosecutors (8 hours 15 minutes): pre-training survey, videos, recorded
lectures, self-directed reading, polls.

After the face-to-face: final assignment, post-training survey and satisfaction survey (1
hour 45 minutes).

The online hours are all asynchronous to give the target audience of professionals a certain
flexibility (with self-guided study), given their tight schedules.

20 HOURS FACE TO FACE

Programme

in-depth study, analysis and discussions about restorative justice for judges and public
prosecutors, plus direct testimonies and experiences of restorative justice with reflection

moments on the role of judges and public prosecutors (20 hours)
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’“ The online teaching covers essential knowledge, and are not optional. It is important to

ensure that trainees have access to and cover these materials. National Schools of the
Judiciary have an essential role to play so need to be involved in the designing the training
from the very first discussions. The Schools have arole in:

3 The online platform — preferably managed by the Judiciary School — will have to be
available for the trainees very well in advance before the face-to-face sessions, to give them
the time to go through the materials

3 The video lectures and video messages need to be tailored to the local contexts and
involving local experts that focus on the national legal frameworks

3 The trainers should ensure to follow-up with the trainees their attendance to the online
sessions and find ways to motivate them to explore those contents

Finally, it is important to emphasise that the structure presented in this training programme — with
the online sessions that precede the face-to-face ones — is just one possible option. The trainers
and the organisers of the training, in close continuous collaboration with the National School of the
Judiciary, will have to pre-assess the context and decide if:

3 The sessions online are offered before the face-to-face, as in the present Manudal, to
ensure that the trainees cover the theoretical and core contents before meeting face-
to-face and before engaging in experiential exercises

3 The sessions online are offered in between face-to-face meetings, to introduce and
follow-up contents of the face-to-face sessions

3 The online sessions are offered after the face-to-face training, to deepen the contents
that the trainers had started to convey in person. In this case in particular, a significant
follow-up may be required from the trainers, to ensure that the training participants go
through the materials offered online and cover all the contents provided with the
training, even after the end of the face-to-face sessions.
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Thematic modules

MODULE I: THE EMERGENCE OF RESTORATIVE JUSTICE IN THE CRIMINAL
JUSTICE CONTEXT (6 HOURS)

ONLINE (3HOURS)

[ ]
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Pre-training survey (20 minutes)

Welcome message (5 minutes) — video

Introduction to restorative justice - video: Trailer and ‘intro to the videos' (5
minutes)

Introduction and definitions of restorative justice (10 minutes)

Introduction to restorative justice: Video case study: Bar fight
(40 minutes)

Theoretical approaches of criminal justice and punishment
(40 minutes)

Theoretical frameworks and origins of restorative justice (40 minutes)

Values and standards of restorative justice (20 minutes)

%@ FACE TOFACE (3HOURS)

Welcoming, scene setting, introductions, circle (45 minutes)

Theoretical approaches and frameworks of restorative justice, and values and
standards of restorative justice — through the cases (2 hours 15 minutes)

Warm-up exercise starting to think about restorative justice (35 minutes)
10-minute comfort break

Theories, values and standards of restorative justice, through the revising the online
part (30 minutes)

Theories, values and standards of restorative justice, through a case and group
discussion (45 minutes)

Closing circle (15 minutes)
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MODULE Il: UNDERSTANDING RESTORATIVE JUSTICE IN PRACTICE
(7 HOURS)

\J
Do
/0

ONLINE (1 HOUR 30 MINUTES)

3 Programmes and practices of restorative justice (50 minutes)
3 Impact and effectiveness of restorative justice (40 minutes)

FACE TO FACE (5 HOURS 30 MINUTES)

3 Welcome and introduction circle (20 minutes)
3 Programmes and impact of restorative justice (1 hour 5 minutes)
0 Written exercise: (5 minutes) — and case study on Domestic sexual violence

(25 minutes)

0 Circle (15 minutes)
3 Group discussion (20 minutes)
3 Intersections and challenges between restorative justice and criminal justice, and
the role of the judiciary (4 hour 5 minutes)

(0]
(0]
(0]
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Video interview to Sheriff Mackie (15 minutes)

Plenary discussion part 1 (15 minutes)

‘Mapping exercise': presentation of intersections between restorative justice
and criminal justice (40 minutes)

Comfort break (15 minutes)

Plenary discussion part 2 (20 minutes)

Small group exercise (20 minutes)

Comfort break (15 minutes)

Plenary discussion (35 minutes)
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MODULE lll: THE STAKEHOLDERS OF RESTORATIVE JUSTICE

(6 HOURS)

ONLINE (40 MINUTES)

3 Stakeholders of restorative justice (40 minutes)
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FACE TO FACE (5 HOURS 20 MINUTES)

Welcome and introduction circle: (20 minutes)

Video case study (20 minutes)

Group discussion: (25 minutes)

Comfort break: (10 minutes)

Video case study (10 minutes) - Murder case

Group activity (45 minutes) - “mosaic of emotions”

Comfort break (10 minutes)

Group activity (160 minutes) — Role play, including 10-minute comfort break
Closing circle (10 minutes)
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MODULE IV: LEGAL AND POLICY FRAMEWORKS
(5 HOURS 30 MINUTES)

ONLINE (2 HOURS 30 MINUTES)

3 Supra-national and European levels of international legal and policy framework
on restorative justice (15 minutes)

International and comparative legal frameworks of restorative justice: 30 minutes
Video interview with Belgian Public prosecutor (10 minutes)

Legal frameworks of restorative justice at international and at local level: directed

N N W

reading (1 hour, 20 minutes)
3 Video interview with Tim Chapman, EFRJ Chair (15 minutes)

Zas FACETOFACE (3 HOURS)

3 International and comparative legal and policy framework (1 hour 10 minutes)
0 Introduction (5 minutes)
0 Quiz: (10 minutes)
0 Group exercise (45 minutes) small group exercise
0 Comfort break (10 minutes)

3 National legal and policy framework values and standards of restorative justice (1 hour)
0 Small group exercise (1 hour)

3 Therole of the judiciary within the national legal and policy framework (50 minutes)
0 Live presentation: (50 minutes) — Local speaker and question and answer

session
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MODULE V: MAKING RESTORATIVE JUSTICE HAPPEN
(5 HOURS 30 MINUTES)

ONLINE (45 MINUTES)

3 Video interview with Belgian judge (9 minutes)

3 Self-directed reading of national booklet about the situation of restorative justice
services and practices in their country: (33 minutes)

3 Closing video (3 minutes)

[ ]
Z@ms FACE TOFACE (3 HOURS)

3 Restorative justice at case level (2 hours)

0 Welcome and introduction circle (20 minutes)

0 Group exercise: (45 minutes) — Small group exercise - Communication skills

0 10 minutes: Comfort break

0 Group exercise (45 minutes) — Small group exercise - Case based exercise
3 Restorative justice at organisational level (1 hour)

0 Group exercise (30 minutes) — Small group exercise — moving forward with

restorative justice
0 Closing circle (30 minutes)

FINAL SESSION ONLINE
(1HOUR 35 MINUTES)

ONLINE (1 HOUR 45 MINUTES)

3 Final assignment (1 hour 10 minutes)
3 Exit questionnaire (25 minutes)
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Training tools

Project partners have produced a number of training materials within the framework of the RE-
JUSTICE project. These tools focus on supporting judges and prosecutors to become competent in
their work around restorative justice, as defined by the Competency Profile, and addressing the
needs identified in the analysis process. Tools include:?

Pre-training questionnaires
Post- and Satisfaction questionnaire
Recorded lectures by restorative justice experts
Reading materials for self-directed reading (for online sessions)
Handouts for trainees:
0 Introduction and definitions of restorative justice (Module I)
Power Point on theories on crime and punishment, with the video-lecture (Module I)
Theoretical frameworks relevant to restorative justice (Module I)
Values and standards of restorative justice (Module I)
Restorative justice programmes (Module Il)
Restorative justice practices (Module Il)
PowerPoint on impact and effectiveness, with the video lecture (Module II)
Factors to determine the impact and effectiveness of restorative justice (Module I1)
Power point on the stakeholders of restorative justice, with video-lecture
(Module 1)
0 Snapshot of the supra-national and European levels of international legal and
policy framework on restorative justice (Module V)
0 Restorative justice and systemic implementation: Successful Restorative Justice
Development around the World (Module V)
3 National booklets developed by the trainers with the support of the European Forum for
Restorative Justice. Each national booklet should at least include:
0 Status quo in the country*
0 National resources for: how to develop restorative justice in the country; how to
practice restoratively as a judge/prosecutor, even if you are not practising

N W WWW
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restorative justice
3 Training videos:
0 Training video: 'Experiences of restorative justice’ (dialogue in English and Dutch,
subtitled in English, Greek, Italian and Spanish) — produced by KU Leuven, the
European Forum for Restorative Justice and Moderator

3 For further resources (video, resedrch, reports, Contacts, etc.) or if you need support in organising the training
consult the European Forum for Restorative Justice website: www.euforumrj.org

4 More details about the contents of the status quo inthe country can be found under Module IV
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Interviews with perpetrators and victims who have experienced restorative justice
Round table discussions with mediators, reflecting on some of these cases
Interview with a Belgian judge on his experience of using restorative justice
Interview with a Belgian prosecutor on his experience of using restorative justice
Interview with aformer Scottish Judge (Sheriff) on his experience with restorative

O O O O O

justice

Interview with the Chair of the European Forum for Restorative Justice
Thessaloniki University (AUTh) training video: fictionalised case with simulation of
a mediation (dialogue in Greek, subtitled in Greek, English, Italian and Spanish)

0 Catholic University in Milan (UCSC) training video: voices from perpetrators,
victims, mediators and other parties who have experienced restorative justice
(dialogue in Italian, subtitled in Italian, English, Greek and Spanish)

0 University Carlos lll in Madrid/Spanish Judiciary School (CGPJ) training video:
interviews with perpetrator and victim of a serious crime, who have experienced
restorative justice; discussions and interviews to mediators, magistrates and
professors (dialogue in Spanish, subtitled in Spanish, Italian, English, Greek)

Written restorative justice case studies

Quizzes, assignments and exercises, presented throughout the manual

Bibliography — list of reading materials and other resources. Study resources and those
recommended for specific topics are highlighted under each Module

o

Practical instructions for trainers

BLENDED APPROACH

The blended learning approach requires that the trainers take some specific considerations into

account when preparing the training.

The online sessions are self-directed and self-paced, allowing trainees to decide when they engage

with the materials offered.

Thus, the trainers should ensure that:

3
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The training materials (including audio, video and reading materials) are prepared in
advance and made available to trainees far enough in advance of the face-to-face
training sessions to allow them — judges and public prosecutors — sufficient time to
prepare. Ideally this should be at least four weeks in advance. In all cases, the need for
self-guided study prior to the face-to-face sessions and the anticipated time commitment
that this involves should be communicated to and agreed with trainees at enrolment.

The trainees are advised to go through the training material in the order indicated in this
training manual. This guarantees the programme integrity of the training, ensuring that
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the trainees can be smoothly directed from the theoretical knowledge of the restorative
justice origins to its characteristics and links with their daily work.

3 Self-directed readings illustrating the local context are provided to the trainees, in
addition to the international ones.

TRAINING MATERIALS

The handouts for trainees produced in the framework of the RE-JUSTICE project are made
available together with this Manual, in English, Italian, Spanish and Greek.

The video materials are not all publicly available, given the highly sensitive issues of protection and
confidentiality that their dissemination would entail. They can however be shared, according to
appropriate safeguards, with the training institutes and bodies that will be interested in organising
and providing a training on restorative justice to judges and public prosecutors. To gain access to
them, the trainers and/or their institutions should contact the respective owners of the videos —
specified above in the list.

The use of the training materials (including handouts and videos) under specific Modules and
sessions is detailed throughout this Manual: a solid rationale is behind the choice of using certain
training tools rather than others in each part and moment of the training.

The high variety of local contexts in which this training was used in the piloting phase, and will be
used in the future, implies that the offer provided by this Manual, in terms of structure of the
training, programme and materials, is adapted to each national setting.

It is necessary that the trainers assess and choose the most appropriate solution and the most
appropriate tool for their specific audience and setting. This choice will have to be based on a
thorough assessment of the training needs of the target trainees and on aspects of feasibility and
sustainability. These choices will also have to consider the training tools and materials already
possibly available at national level, while always providing fundamental international lenses.

For these reasons, in addition to the materials developed within the RE-JUSTICE, trainers are
encouraged to create, use tools to reflect the local situations, including:

Testimonies of other magistrates who have experienced restorative justice

Testimonies of perpetrators and victims who have experienced restorative justice
Testimonies of mediators

Local resources to present national redlities about restorative justice

Contributions, face-to-face or online, from magistrates and experts from other countries

N WUWWWWW

Contributions, face-to-face or online, from local key stakeholders with restorative justice
experience or expertise (victims support organisations, mediation centres, probation
officers, social workers, etc...)
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Restorative guidelines for trainers

After a detailed introduction about the general structure of the training Manual and the training programme,
this part marks the beginning of the core contents of this Manual. It starts with direct instructions to trainers:
these restorative guidelines are meant to support on reproducing and replicating restorative values,
principles and processes in their training. This is particularly relevant for the face-to-face sessions, through
their attitude, skills and training tools.

Circles will be used, as well as role-play and other experiential training methods and tools, aimed at building
an empathy with the position of the restorative justice parties, and a safe environment. ‘Restorative training’
is, therefore, part of this general approach.

Restorative justice pedagogy aims at:

Build community among participants;

Inspire individual and social transformation;

Give voice to the unique experiences of participants;

Offer opportunities for real-life problem solving;

Provide a creative learning environment that is co-created by students and trainers;

View students as practitioners, theorists, and educators; and

2 2 2 2

Invite instructors to view themselves as students and share in the learning process.

(Barb Toews, 2013)

How do we create an environment and a delivery style of training which reflect the restorative
process and restorative the values?

These guidelines are intended as a stimulus to your own reflection and preparation. Our invitation is
that you use the ideas and exercises in this training Manual as a complement to your own wealth of
skills, experience and knowledge.

The aim is to guide you on how to conduct a restorative training, creating a safe, “courageous”
space, promoting openness, and positive group dynamics that are particularly important in such a
training (for the use of some experiential tools above-mentioned). Although very well aware of the
solid experience of the highly skilled trainers that are going to conduct this pilot training, we want to
keep in mind that this training manual will be used across European countries, and thus across
various levels of experience and expertise about restorative justice.

A ‘restorative approach’ to the training will integrate the principles of restorative justice, which in
practice means, among others, that all exercises are voluntary, people are given as much choice as

possible and are enabled to enter in their own learning experience. The training is not meant to be
30
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just an ex cathedra teaching, but it is a co-creation between programme development team
trainers and learners.

Training Restoratively

As a trainer, which values of Restorative Justice are most important to you in how you conduct your
trainings?

How do they reflect in the way you or your organisation approaches training, the learning
environment and your interactions with trainees?

What steps can you (personally and as an organisation) take to increase how trainees experience
restorative values in their interactions with you?

You may like to consider some of the following:

JUSTICE

"Injustice anywhere is a threat to justice everywhere. We are

caught in an inescapable network of mutuality, tied in a single
garment of destiny.
Whatever affects one directly, affects all indirectly.”

MARTIN LUTHER KING JNR.

There are several different possible
etymologies for the word ‘justice’ ranging from
righteousness, command, equity, what is
needed, limitations on what we can do and
even "vital force, life, eternity” (Boatright 2018).
Justice can also refer to accountability. Making
agreements that address the loss, damage
and violation of the harm caused by criminal
behaviour and toking steps towards
reintegrating the perpetrator of harm can also
be seen as justice.
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In English ‘justice’ implies fairness, particularly nthe use of power. This reflects the how justice is seen
with respect to restorative ‘justice’. Here the important principle is that everyone's needs matter
and that everyone’'s voice has value.

IDEAS FOR INTEGRATION

How is the room set up for your training environment?

Consider the training environment that you create. For example, for the face-to-face training
sessions when everyone sits in a circle and can see each other easily this can help to create a sense
of inclusivity and make it easier for participants to engage with each other. This can also be helpful
for people with hearing difficulties who rely on lipreading.

Is the trainer on the same level as the participants or on a higher platform?

When the trainer is standing or sitting at the same level as the participants (rather than standing on
a higher platform) this can help to convey the restorative justice value of equalimportance amongst
participants. How else can you facilitate such dynamics during the training, such as where
professionals with different levels of experience are present?

Are you using a microphone?

In alarge setting where the trainer needs to use a microphone to be heard, it is also recommended
that microphones are also available for participants, so that they can also engage in the discussion
and so their voices can also be heard by the entire group.

Would the use of a “talking piece” be useful in some of the exercises or discussion spaces?

Consider the use of a 'talking piece’ during some of the exercises. This approach is a useful way to
reinforce the idea that everyone has the right to participate to a conversation and that all voices
and opinions are valued. Talking pieces are often seen in the restorative processes that are used
by First Nations peoples and other communities and our use of talking pieces can serve of an
important reminder of the broad scope of restorative processes.

What else might you do to include this value in your training?

Consider taking steps to ensure that you understand what ‘justice’ or ‘just treatment’ means to
participants within the context of the training. This may have something to do with being well
informed of what is expected of them, or having agreements fulfilled. It may mean in practice to use
a circle process to ask each training participant about what would support their learning, and then

form these ideas into ground rules or a group commitments.
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RESPECT FOR HUMAN DIGNITY

“Dignity is as essential to human life as water, food, and
oxygen”

LAURA HILLENBRAND

In our complex society, in the reality of the systemic challenges that we face and the differences
between us, it can be easy to lose sight of the dignity inherent in every person. This sometimes
manifests in ways that we are aware of. Sometimes, though, it manifests unconsciously, in ways that
33






































































































































































































































































